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About JCS

 Founded in 2003 by a

former partner of 

Ernst & Young, LLP

 Headquartered in 

Scottsdale, Arizona

 Alumni of prestigious 

consulting firms and 

healthcare providers 

with a passion for 

client service

 Clients range from 

growing,  emerging 

organizations to 

Fortune 500 clients

 Projects range from 

smaller, short-term 

engagements to large, 

complex 

implementations and 

enterprise-wide 

projects

For more 

information, contact:

Susan Jimenez

President & CEO

(480) 237-9200

Susan.Jimenez@

JimenezConsulting.com

Project, Program, and Portfolio Management (PPPM): Delivering with Excellence

Are your technology projects yielding the results you had planned?

Countless studies have shown that the way projects are planned and managed is a key factor in their success

– or failure. Numerous businesses have spent significant time and money investing in state-of-the-art

technology, yet have not been able to realize the business benefits they were striving to achieve by deploying

the technology. Budgets are overrun, timelines are missed, and objectives are not met. An effective Project

Management approach must emphasize solid, comprehensive project planning followed by a robust set of

project management activities.

Budget and timeline problems – along with other project issues - are exacerbated when you consider Program

Management, which involves managing several related projects. Prioritization, managing interdependencies,

and program level reporting for a large collection of projects requires a high degree of skill and experience.

Portfolio Management addresses an entire set of IT projects and programs across an organization. Investing

in the right projects at the right time to provide the right returns is a common challenge faced by both business

and IT executives today. Organizations often attempt to do more projects than they have the capacity to do, or

spend too much time and money on the wrong projects. Effective Portfolio Management helps companies

gain control of their IT project spend by aligning projects with strategic objectives and return on investment

criteria.

Managing IT projects, programs, and portfolios has elements of both an art and a science – and at Jimenez

Consulting Solutions, LLC (JCS), we have mastered both. We can help your organization at all levels of the

Project, Program, and Portfolio Management (PPPM) spectrum, including:

 Managing a single project to a successful conclusion

 Leading the management of large IT programs 

 Assessing & managing entire portfolios of IT projects and programs

Jimenez Consulting has the experience to help solve these challenges

JCS professionals have decades of experience in project, program, and portfolio management. We have

provided comprehensive and dynamic project management services across a wide variety of industries and

service lines. We offer a range of services designed to help an organization achieve its business objectives.

Our services are flexible and can support organizations at any level of maturity, as well as projects of all sizes

and degrees of complexity. Our professionals believe in hands-on participation, commitment, involvement,

and results.
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To learn more about Jimenez Consulting Solutions and our offerings, please contact us at

(480) 237-9200 or visit www.jimenezconsulting.com.

Managing the Journey

Managing a mission-critical project or a comprehensive IT program involves a level of complexity and

leadership that many organizations underestimate. JCS can provide experienced professionals to fill these

roles, or we can assist your team - working alongside your internal leaders to provide the focus, tools, and

processes required for success. We are experienced, professional project leaders who have "been there; done

that”. We understand the complexities that change has on organizations and the balance that must be struck

between the three pillars of project / program management: budget, schedule and quality.

The scope of our PPPM services is both broad and deep, and includes the topics below.

 5th Largest Health System in the U.S.

 Multiple National Health Insurance Companies

 Co-Op Health Plan

 State and City Governments

 Discrete Door Manufacturer

 Global Financial Services Provider

 Largest University in World

 3rd Largest Food & Beverage Company

 Major Retail Company

 Major Pulp & Paper Company

 Multiple National Communications Companies

 Large Academic Medical Centers

Representative Experience

JCS has hand-picked a team of consultants that have a variety of industry and functional experience. Our

consultants have assisted a wide array of organizations in their efforts to create, sustain, and improve their

application of technology. Our experiences span many industries and project situations. JCS brings this world-

class talent to bear in assisting our clients achieve their business goals by improving the effectiveness of IT

organization delivery. Representative organizations served include:

Budget Management

Business Case Development

Quality Management

Risk Management

Benefits Realization

Program Management Office

Change Management

Scope Management

Schedule Management

Resource Management

Project , Program, and Portfolio Management

Governance

Communications & Reporting

Organizational Change Management


